  ESAAG 
Plan of Operation - 2010
January 01 to 31 December 2010
	Item
	Activity
	Timing
	Venue

	1.
	Financial Management Course (FIMAC) for Senior Finance Managers 
	
	

	a)
	FIMAC University of Botswana
	July/August
	Botswana

	b)
	FIMAC University of Dar Es Salaam, Tanzania
	March/May
	Tanzania

	c)
	FIMAC course at University of Pretoria in May/ June and October 2008
	24th May 2010 – 4th June 2010
27th September – 8th October 2010
	South Africa

South Africa

	d)
	Executive Management Programme  
	29th March – 9th April 2010
4th – 15th October 2010
	South Africa

South Africa

	2.
	Cash Accounting Standards in ESAAG countries

	a)
	IPSASs Workshops 

Note: To run in the counties on providing funding
	22nd- 26th March 2010
21st – 25th June 2010

27th Sept. – 1st October
	South Africa
South Africa

South Africa

	b)
	IPSAS Training of Trainers
	24th – 28th May 2010


	South Africa



	c)
	Facilitating secondments to appropriate countries(moving towards accrual accounting) in cooperation with IFAC 
	Ongoing
	Tanzania
Rwanda

Botswana

	d)
	Monitor Implementation of the ‘Cash Accounting Standard’ and process to move towards accrual accounting
	Ongoing
	

	e)
	Coordinate and disseminate experiences from ongoing reform work in member countries
	Ongoing
	

	f)
	ESAAG reactivated its membership in the Consultative Group of IFAC/IPSASB in 2005, to continue to participate in IFAC Consultative Group Meetings and provide comments on IFAC/PSC Exposure drafts
	Have not been invited to meetings but giving comments is Ongoing
	

	3. 
	Internal Audit

	a)


	Support the role of internal Audit Units in member countries through workshops.  Support development of capacity of internal audit in member countries and continue interaction with the Internal Auditors Forum.
	
	

	b)
	Internal Audit Course for Sen. Managers

Note: 

This will be coupled with the translation of the Manual to Portuguese.
	7th – 18th June 2010
	Mozambique


	c)
	Risk Management workshop 
	19th – 23rd April 2010
12th – 16th July 2010
	Swaziland
Malawi

	d)
	Risk Based Approach to Internal Audit
	14th – 18th June 2010
	Uganda

	e)
	Internal Audit course for beginner (entry level)
	3rd – 7th May 2010

9th – 13th August 2010


	Namibia
Rwanda

	4.
	Country-specific consultancy support

	a)
	Support implementation of Cash Accounting Standard.  Support establishment of proper Internal Audit functions.
	Ongoing
	

	b)
	Support establishment of Strategic Planning process and Strategic Plans/Road Maps for reforms in Public Financial Management (PFM)
	Ongoing
	

	5.
	Gender Mainstreaming

	a)
	Gender workshop

Note: 

Provided there is commitment to participate by all AGs.
	17th – 21st May 2010
	Lesotho


	b)
	Gender Awareness at Conference and AGM
	
	

	c)
	Review of Gender Sensitization in AGs’ Offices
	
	

	
	
	
	

	6.
	Co-operation with other initiatives/agencies

	a)
	Support improvement of AG’s management competence through improved interaction within ESAAG and with other Organizations
	Ongoing
	

	b)
	Establish a working relationship with other professional organizations in the financial field NEPAD, and continue cooperation with AFROSAI-E, World Bank, IFAC, ICGFM, ECSAFA, ACCA, CIPFA etc.
	Ongoing
	

	7.
	A Well functioning Secretariat with capacity to carry out ESAAG’s business independently

	a)
	Establish an Independent Secretariat
	
	

	b)
	Capacity building of AG’s keeping abreast with management and leadership issues including gender sensitive training, mentorship and professional knowledge building, cooperation and interaction with ESAAG and other professional organizations
	September 2009
	Mauritius

	c)
	Develop newsletter into an information channel for news in the field of financial management etc.
	Ongoing
	

	d)
	Website continues to be a good information channel to exchange information between member countries in the region and between important organizations
	Ongoing
	

	e)
	EXCO meetings
	29th January 2010
18th June 2010
29th October 2010
	Zambia
S/Africa
Kenya

	f)
	Technical Committee
	
	

	g)
	Finance Committee
	
	

	h)
	Annual Conference and AGM
	22nd – 26th February 2010
	Zambia

	8.
	Develop a sustainable funding strategy

	a)
	Invite non ESAAG AGs from other East and Southern Africa countries and other organizations in the Region to Annual Conference and Courses.
	
	

	b)
	Charge conference fees at Annual Conference
	-End of Conference.


	

	c)
	Seek grant funding from other organizations such as the African Development Bank, DIFID, ACBF, NORAD(NORDIC).
	Ongoing
	

	
	
	
	

	9.
	PFM Projects


	
	

	a)
	Professionalization

· CIPFA

· ACCA, CA and CPA’s
	- Implementation of the scheme by Tanzania in 2010;

- Role over of the Piloting to Lesotho and Rwanda in etc. in 2010-2011.

	Tanzania
Lesotho

Rwanda, etc.  

	b)
	Developments of Generic templates for PFM basic documents (PFM Act, Chart of Accts, User requirements for IFMIS, Acc Policies etc)
	-Adoption and publication of the IFMIS Generic Document by Oct./Nov. 2009.

- Development of a Generic PFM Act – June 2010.
- Development of Accounting Policies, et. By June/September 2010.
	

	c)
	
	
	


